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1. Context 
 

1.1 About AFABC 
For over 40 years, the Adoptive Families Association of BC (AFABC) has been dedicated to finding 

families for children and providing ground-breaking programs that support the entire adoption 

community. AFABC provides province-wide support and education for anyone beginning to think about 

adoption or deciding to adopt, as well as for families that have already had a child or children join their 

family. AFABC also plays a significant role in promoting awareness of the thousands of British Columbia 

children in the care of the Ministry of Children and Family Development, hundreds of whom are waiting 

for a family. To date, AFABC has staff members and volunteers province-wide, and approximately 1,000 

members. AFABC’s commitment to its clients is:  

Our promise is to bring sensitivity, honesty, respect, commitment, and balance to build strong adoptive 
families. Our strengths are our authenticity, openness and courage. 

 

1.2 Background 
AFABC is requesting the participation of researchers who can bring their expertise to support the 

evaluation of two programs: AgedOut.com and the Family Development Support Services.  

1.2.1 AgedOut.com  
AgedOut.com is for young adults who were in government care in BC. It's an up-to-date warehouse of 

information on resources and services available to young adults and a learning tool to help people feel 

empowered as they leave care. The AgedOut.com project is Phase 2[1] of the Young Adult Services 

project funded by the Ministry of Children and Family Development (MCFD). The Young Adult Services 

(YAS) project aimed to provide better access to youth aging out of or who have aged out of government 

care.  

In the development stage of AgedOut.com, AFABC set specific goals based on the project’s principle 

objective. The goal of the YAS project was to connect young people (19- 24 years old) who were in or 

from government care with services while they transitioned to adulthood. When young people are 

supported and able to access appropriate resources, they are more likely to achieve permanency and 

self-efficacy and to contribute to society.  

AFABC is currently implementing program evaluation activities for AgedOut.com to assess the impact of 

the program from the perspective of multiple stakeholders including lead organizations, service 

providers, former and current youth in care, government representatives and other local community 

stakeholders.  

We intend that the evaluation of AgedOut.com will focus on the utility of the website, and the degree 

to which youth have applied the knowledge and skills they learned on the website to their daily lives. 

                                                           
[1] Phase 1 is the research and inquiry phase resulting in the U-Count report. The primary objective of this report 
was to determine what young people from care in BC need for support.  
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The evaluation will ideally involve a mixed-methods approach of quantitative youth survey data and 

qualitative focus group and interview data from youth and adult stakeholders. All measures will be 

developed in consultation with AgedOut project team/Lead. 

1.2.2 Family Development Support Services  
AFABC’s Family Development Support Services recognizes that there is no simple blueprint to being an 

adoptive family. We know families thrive with the advice, support, and kinship of others. We help build 

connections for pre and post adoptive families and for youth in or from foster care. Our community 

includes adoptive parents, birth parents, adoptees, and adoption professionals. We offer personalized 

supports, family events, and various opportunities to connect with others at every stage of your journey. 

Our team of adoption key workers and adoption support counsellors, all of whom have been personally 

touched by adoption (as adoptive parents, adoptees, and youth that have aged out of care) support all 

adoptive families. Our adoption key workers provide free community-based one-to-one support, 

workshops, and family events to adoptive and waiting parents as well as to people considering adoption. 

Our adoption support counsellors offer free complex supports to families across BC. Contact the worker 

nearest to you for information, confidential support, and to connect with others in your community. 

AFABC is currently implementing program evaluation activities for our Family Development Support 

Services at the organizational level; we hope to increase our current data collection methods, 

assessment of output- and outcome-based findings as well as utilization of data through 

developmental and outcome-based evaluation strategies. 

1.3 Research Expertise Sought 
AFABC is issuing this Letter of Intent to seek a better understanding of the impacts of AgedOut.com as 

well as strengthen the current evaluation methods of our Family Development Support Services, in 

addition to the extent to which both the programs are meeting organizational strategic goals.  

This LOI is unique in that we are seeking a researcher that will not only lead and oversee the 

evaluations of both programs, but also provide mentorship and guidance in developing and 

maintaining in-house evaluation practices.  

The successful researcher will oversee our junior in-house evaluation staff in developing, designing and 

implementing the AgedOut program evaluation and strengthening the current practices of evaluation 

for our Family Development Support Services. Specifically, AFABC is interested in: 

 Evaluation of the impacts of AgedOut.com  

 Strengthening current tools and utilization of data for Family Development Support Services 

 Research that could improve both programs in the future 

AFABC is seeking expertise that will supervise (by the way of mentorship) in-house staff deliverables and 

provide project management over both evaluations including: 

 In-house training and support for junior evaluation staff who will be responsible for the day-to-

day activities involved in the evaluations, including: 

o An assessment of our current evaluation tools and strategies with recommendations for 

improvement 

o The design and implementation of two evaluation frameworks (one for each program) 
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o A suite of evaluation tools to drive data collection including stakeholder surveys, focus 

groups, etc. 

o The implementation and oversight of data collection 

o The assessment of program data 

o One final evaluation report for AgedOut.com 

o Evaluation strategy for Family Development Support Services 

o Recommendations for ongoing and sustainable evaluation practices 

Researchers submitting a LOI should have the expertise necessary to propose work in the areas 

described above. This expertise includes, but is not limited to, one or more of the following areas: 

 Youth services and/or youth engagement initiatives 

 Non-profit Program Evaluation 

 Child Welfare and/or Family Services 

 Community-based initiatives 

2. LOI Process 
 

AFABC invites submissions in response to this LOI from individual researchers, with expertise in one or 

more of the relevant areas as noted above, and who are interested in participating in a collaborative 

effort to design and conduct two programs of evaluation that would be shaped through ongoing 

dialogue with AFABC. Ideal candidates will provide mentorship and guidance (including review of 

drafted frameworks, data collection tools, reporting and recommended ongoing strategies) to junior 

evaluation staff housed at AFABC. 

Submissions will be reviewed by AFABC for relevant expertise of the applicant, as well as for relevance 

to the needs of the two evaluation projects. Successful applicants will be invited participate in a dialogue 

with AFABC to identify deliverables that would be feasible, acceptable and within the budget scope of 

the programs.  

AFABC will not require full applications post-LOI. 

3. Eligibility Criteria 
 

Applicants interested in this LOI must recognize that if selected, they will be expected to provide 

mentorship and project management to AFABC staff as described above. Due to the nature of this LOI, 

applicants must be available for in-person or virtual project management meetings with AFABC 

evaluation staff on a regular basis throughout the length of the project.  

Due to government contract obligations and the vulnerable stakeholders involved in AgedOut.com, all 

data collection tools designed and utilized, as well as raw data collected, reports and findings will be the 

property of AFABC and the Ministry of Children and Family Development. 
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4. Key LOI Dates 
 

Action Target Date 

Call for LOI December 28, 2017 

LOI closing date January 11, 2018 

Notification of selection January 16, 2018 

5. Key Project Dates 
 

Due to the limited timeframe of both programs, AFABC requires all deliverables and associated work to 

be conducted and completed from January 2018 – March 31, 2018. We recognize the short timeframe 

of these evaluations and are aware that final reports may be submitted in April, 2018.  

6. Evaluation Budget 
 

The total project budget for the evaluation of the two aforementioned programs is $35,000.00.  

The amount allocated for the outlined tasks within this LOI is $15,000.00, exclusive of taxes. Budgets 

should include deliverable oversight, weekly supervision meetings with AFABC staff and finalization of 

deliverables including data collection tools and final reports. 

7. LOI Content 
 

7.1 Cover Letter 
The LOI must contain a cover letter (maximum of six pages) that: 

 Outlines the type of expertise that the applicant can bring to the research effort 

 Highlights qualifications and past experiences that justify selection of the applicant 

 Proposed Mentorship and evaluation management strategy 

 Proposed budget (max. $15,000) 

 Proposed outline of methodology and timeline 

7.2 Contact Information 
AFABC may want to contact the applicant during the review period for clarification and/or additional 

information. Please include information on how to reach the applicant. 

7.3 Expertise and Qualifications 
Applicants must provide a CV as Appendix A in their submission.  

8. Submissions 
 

Provide one electronic copy of the application in PDF format to tdanford@bcadoption.com no later than 

4:00pm PST on January 11, 2018.  
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Applications in response to this LOI received after this time and date will not be considered. All 

applications received will be acknowledged by email within 48 hours following receipt. Notification of 

selection will occur no later than January 16, 2018 however applicants of interest may be selected prior 

to the closing date. 

9. Review Process and Evaluation 
 

A review of the submitted applications will be undertaken by AFABC for relevance and the applicant’s 

excellence based on the evaluation criteria outlined below. Meetings with applicant(s) may be held at 

AFABC’s discretion (either arranged in person or by teleconference). A selection may be made solely on 

the basis of the submission, without a meeting with the applicant(s). 

9.1 Evaluation Criteria 
The LOI submissions will be evaluated using the following criteria: 

 Does the applicant possess expertise that will be relevant to the projects? 

 Does the applicant have proven experience in research of a similar nature to the projects 

described above?  

 Does the applicant have the ability to participate and have relevant experience working in a 

collaborative multi-disciplinary effort?  

 Does the applicant have the ability to provide project management and ongoing supervision of 

AFABC evaluation staff? 

 Does the applicant bring research ideas that add value to/or expand the scope of the projects?  

10. Inquiries  
 

We recognize that the nature of this LOI is unique in that AFABC will be conducting the day-to-day 

activities of both evaluations, and requires a supervisory evaluator to mentor staff and project manage 

as well as guide the finalization of all deliverables. 

All inquiries regarding this LOI are to be directed to Taryn Danford by email at 

tdanford@bcadoption.com or 604.566.8126. 

To learn more about AgedOut.com, please visit www.agedout.com  

To learn more about AFABC’s Family Development Support Services, please visit 

https://www.bcadoption.com/node/625 

 

 

 

 


